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Eastham School Committee 
Minutes 

Regular Meeting, Tuesday, December 15, 2015 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Amy Handel 
Present for the Administration: Thomas Conrad; Superintendent, Giovanna Venditti, Director of Finance & Operations; 
Keith Gauley, Assistant Superintendent; Bill Crosby, Principal 
Others Present:  Russ French, Town of Eastham Finance Committee 
 
Call to Order/Agenda Changes 
Chair Crozier called the meeting to order at 5:00PM and read taping notification aloud.   
There were no agenda changes. 
 
Citizen’s Speak 
None 
 
Unfinished Business:  
School Committee Self-Evaluation:   
Chair Crozier reported that after discussions with Superintendent Conrad and in planning the agenda moving forward the 
thought was to delay the evaluation process until the spring.   The Committee was in agreement, the evaluation will be put 
on the agenda sometime in April or May. 
 
Priority Business: 
Administrators Reports: 
Principals Report:  Principal Crosby’s report was included in the packet.  There were no questions.  Mr. Crosby then 
reviewed his handout with the Committee of the 2015 PARCC Assessment Results for Eastham Elementary School. In 
ELA Eastham students scored above the state average in Grades 3 and 4 (Level 4), and 1 point below the state average in 
Grade 5 (Level 4).  In Math, Eastham students scored above the state average in Grades 3 & 4 (Level 4) and slightly 
below the state average in Grade 5 (Level 3).  Mr. Crosby reported individual student assessment scores were being sent 
out to parents, and reviewed a sample of what that letter looks like.  Discussion was held on how parents can help their 
children (based on a link on the assessment score form) and what was being done at Eastham to help students raise their 
scores.  Discussion was also held on the slightly lower scores in the 5th grade compared to grades 3 & 4. Key points 
discussed were how well the staff is doing teaching the students, and how the Wonders Program has helped tremendously.   
Mr. Gauley stated the PARCC testing is scheduled for spring 2016, and MCAS 2.0 is anticipated to being in 2017.  
MCAS 2.0 is a combination of the PARCC test and traditional MCAS.    
  
Assistant Superintendent Keith Gauley’s report was included in the packet.  In addition, Mr. Gauley reported the 
“CrisisGo” app will roll out this week to staff, and shortly to students, parents and School Committee members.  There 
will be trainings on use of this app beginning next week through January.   
 
Superintendent’s Report: Superintendent Conrad reported on the questions surrounding PARCC/MCAS 2.0.  The Board 
of Education was split on which assessment was the best, therefore they combined the two.  In addition, Mr. Conrad 
reported he has been working with Leah Belliveau in putting together a video of activities in each of the schools. Principal 
Crosby has taken quite a lot of video to be included.  Once editing is completed these will be shown on Channel 22.  
 
FY16 Budget Review: Giovanna Venditti reviewed the expenditure report for FY16, highlighting any variances.   
 
FY17 Budget Review: Superintendent Conrad explained this was the first reading of the FY17 Eastham Elementary 
School budget.  Principal Crosby will go through the budget section by section, highlighting only those line items that 
have a 5% or higher increase.  Mr. Conrad also asked the Committee to keep in mind that salaries make up the bulk of the 
budget – in FY17 the contractual COLA increase is 2.5%, and some staff members have changed lanes either via 
contractual steps or further education/professional development.  Principal Crosby then went through the FY17 Proposed 
Budget with the Committee.  Discussion was held on supply costs, technology and out of district costs. 
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Preschool Enrollment:  Included in packet.  Enrollment is the same as last month. 
Cape Cod Collaborative: Mary Louise Sette reported on the last Collaborative meeting, including the job search for a new 
Business Manager due to a retirement, and the ASLP (Advanced Studies and Leadership Program) was featured in 
Massachusetts Maritime Enterprise Magazine. 
Community Outreach:  No report. 
Selectmen Liaison Report: No report. 
Policy Subcommittee: Chair Crozier reported on the last Policy Subcommittee meeting.  The Committee reviewed 
changing the PTO/PTA Fundraising Policy, the Wellness Policy, and Restraint Policy and discussed a payment system for 
intra region attendance for special education students. 
Transportation Policy: Superintendent Conrad reported the Committee was hard at work reviewing ridership lists and 
transportation options.  Paul Hilton, Executive Director of the Cape Cod Collaborative will be coming to a future meeting 
to discuss transportation.  
Substance Abuse Task Force:  Amy Handel informed the Committee that the task force is currently gathering information 
to share.  There is a lot of research being pulled from different directions, and there will be more to report in the future. 
 
 
Approval of Minutes:  It was moved by Joanne Irish, seconded by Amy Handel and voted unanimously to approve the 
minutes of November 17, 2015 as written. 
 
Adjournment: It was moved by Mary Louise Sette, seconded by Amy Handel and voted unanimously to adjourn at 
6:10PM. 
 
 
Respectfully submitted, 
 
Arlynn Consiglio-Noks 
 
Included in packet: Agenda, Principal’s Report, Enrollment, Assistant Superintendent’s Report, FY16 Expenditure Report, FY17 Proposed Budget Summary, Minutes 
November 17, 2015.  Handout: PARCC PowerPoint 


